
Meanwhile, Liberia is continuing to prepare for 
the introduction of the convention by training its 
personnel thoroughly and well ahead of imple-
mentation. Following a successful five-day train-
ing course at Southampton, UK in August, 35 new 
MLC inspectors were certified, bringing to a re-
cord 135 the number of qualified MLC inspectors 
ready to conduct compliance and enforcement du-
ties on behalf of the Liberian Registry.

Attendees of the Southampton course heard a pre-
sentation by The Rev Canon Peters, who last year 
was presented with an honorary master’s licence 
by Liberia, in recognition of the generous and con-
tinued support he has provided in connection with 
Liberia’s MLC 2006 inspector training courses. The 
Rev Canon Peters says, “I am delighted to be in-
volved in Liberia’s industry-leading initiatives in 
relation to MLC compliance, by imparting practical 
knowledge and understanding on crew welfare is-
sues. Liberia understands the importance of these 
issues, and has taken timely action to protect and 
improve the interests of seafarers.”

Liberia also completed the successful training at 
Southampton of an additional 24 ISM-ISPS audi-
tors. Liberia was a leading proponent in the imple-
mentation and ratification of ISM, and it was the 
first ship registry to combine audits for the ISM 
and ISPS codes, thereby saving owners time and 
money while achieving swift compliance. The Li-
berian Registry has an unrivalled team of auditors 
and inspectors, which it continues to augment, 
and it remains committed to ensuring that the Li-
berian flag is fully compliant.
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The Liberian Registry has welcomed ratifica-
tion of the Maritime Labour Convention (MLC 
2006) and has reinforced its role as a world 

leader in maritime safety and seafarer welfare by fur-
ther strengthening its team of flag state inspectors 
qualified to undertake MLC 2006 inspections. 

Following recent ratification by Russia and the Philip-
pines, MLC 2006 is set to enter into force in 2013. Li-
beria was the first country to ratify MLC 2006 and has 
consistently led the way in pushing for swift overall 
ratification. LISCR CeO Scott bergeron says, “Liberia 
is proud of its reputation for upholding the highest 

standards of crew welfare, and believes that the in-
troduction of MLC 2006 will create a better connec-
tion between the people at sea and their manage-
ment ashore. It will bring a new level of openness and 
communication that will help eliminate many of the 
frustrations and insecurities that seafarers experience 
in their relationships with shipowners, managers and 
crewing agents. everything should be transparent, 
open and, ultimately, audited.” 

Liberia welcomes MLC ratification and  
trains record number of inspectors 

Liberia is proud of its reputation for upholding the 
highest standards of crew welfare

First ship inspection 
for MLC compliance  

The Liberian Registry recently issued 
the first certificate for compliance 
with the ILO Maritime Labour Con-

vention under its MLC Block Fee Arrange-
ment (BFA) programme — one week 
before the ILO received the required 30 
ratifications that will bring MLC 2006 into 
force on 20 August, 2013. 

The inspection was carried out by Captain 
Gustavo Arriens at the port of Balboa on 
board the 30,027 gt bulk carrier Rachel, 
managed by FML Ship Management 
Ltd, Cyprus. FML and the vessel’s crew, 
together with its master, Captain Amar 
N Pathak, were commended for their 
professionalism in maintaining a high 
standard of onboard working and living 
conditions. 

Liberia issues Maritime Labour Certifi-
cate to M.V. Rachel, managed by FML 
Ship Management Ltd, Cyprus

If a picture really does paint a thousand 
words, we need add very little to this 
photo of Nick Burns, Financial Controller 
of Navigator Gas (right), presenting to  
Jonathan Spremulli and Joyce Campbell, 
General Manager and Office Administra-
tor respectively of LISCR’s UK office, a  
superb painting of the recent Liberian-
flag newbuilding “Navigator Leo”, by 
marine artist Robert G Lloyd. 

www.liscr.com



Marketing meets the challenge

The Liberian Registry believes in talking to the owners, 
managers and operators whose ships fly its flag. but 
it also believes in encouraging its staff to talk to each 

other, sharing experiences and developing new ideas in the 
best interests of its clients. It does this through a variety of 
initiatives, the most recent of which was a marketing meet-
ing at the Registry’s Virginia headquarters which undertook 
a review of the challenges facing the Registry and how these 
challenges will be met in an efficient and timely manner. It 
was not all work, however, as can be seen from the photo 
of attendees enjoying a kayaking experience as part of a 
team-building event.

Liberian Registry uses  
advance vessel screening  
to cut detention rates

The Liberian Registry has introduced a sophisticated 
programme to screen advance notice of ship arrivals as 
part of a detention prevention plan to help maintain its  

independent ranking among the safest and most efficient ship reg-
istries in the world. The overall objective is to maintain and strengthen 

the already excellent safety record of the Liberian flag, and to further  
reduce detention rates, especially in Australia, China, the eU and the 

United States. 

Liberia’s Advanced Notices of Arrival and Zone Notification schemes build on 
the mandatory IMO Long-Range Identification and Tracking (LRIT) system intro-

duced in 2009, under which all flag states are required to ensure their flagged vessels 
transmit their location. The objective is to be proactive in terms of preventing a vessel 
detention by Port State Control or by other inspection bodies. The schemes are designed 
to increase awareness on the part of shipowners and operators with a view to ensuring 
compliance with international requirements governing safety, security and environmen-
tal protection. 

All Liberian vessels calling at US, eU, Australian and Chinese ports must provide an 
Advanced Notice of Arrival (ANOA), which can be used by the Liberian administration 
to assess the probability of a PSC boarding. Thereafter, appropriate steps can be taken if 
necessary to prevent a detention. Under Liberia’s Zone Notification programme, mean-
while, if the Liberian administration has not received an ANOA from vessels entering 
LRIT zones which Liberia has established around the US, China, Australia and the Paris 
MoU countries, it can use their LRIT notification system to assess the probability of a PSC 
boarding, and take appropriate steps where necessary.

In the interests of both safety and 
commercial expediency, Liberia is 
committed to minimising the number 
of Liberian-flag ships placed under 
detention. We are proactive at all 
times, with the intention of prevent-
ing deficiencies and detentions rather 
than responding to them. In addition 
to our ANOA and Zone Notifications 
programmes, we inform shipowners 
and operators of PSC Concentrated Inspection Campaigns (CICs) and recommend ac-
tion where necessary. based on feedback from the various MoUs, Liberian-flagged ships 
have performed very well during the CICs. 

We also contact PSC directly when there is an issue or a misunderstanding, and ap-
peal detentions where they are considered unwarranted. We conduct ongoing initiatives 
designed to decrease detention rates, and to increase awareness of what is required in 
order to comply with international requirements. 

Prior to arrival for every vessel, we use an innovative risk analysis tool that we have de-
veloped to calculate whether a particular vessel may be a high target for PSC boarding. 
Subjective risk criteria cover both the ship and the company, drawing on PSC deficiency 
and detention histories. If we have concerns that a vessel may not be in compliance, we 
have several proactive support services that will be implemented.  

Our objective is to continually improve and strengthen the excellent safety record en-
joyed by the Liberian flag. 

T
he aim of Liberia’s Detention Prevention Programme is to ensure that 
ships flying the Liberian flag are fully compliant with all applicable 
rules and regulations, thus avoiding detention by Port State Control 
and other authorities.

The effectiveness of the programme is illustrated by a recent incident 
in which the Registry received an advanced notice of arrival for the 
United States in respect of a vessel which had previously been 
reported by Class to have a possible SMS failure. Anticipating  
that the USCG would board the vessel, the Registry scheduled 
a safety inspection upon the vessel’s arrival in the US.  
With the Registry’s inspector working with the  
USCG, the vessel passed the inspection  
without deficiencies.

Pictured off Louisiana earlier this year are the Liberian-
flag drillships “Noble Globetrotter 1” (right) and 
“Noble Bully 1”. Both vessels were built in China and 
subsequently completed outfitting in The Netherlands 
and Singapore, respectively.

The Liberian Registry’s ANOA programme 
was nominated for a Safety Award at the 
Lloyd’s List Global Shipping Awards 2012.



Jorgen Palmbak joined the Liberian 
Registry in August 2011 as Director of 
Maritime Security after spending 35 
years with A.P. Moller-Maersk — fif-
teen as a ships’ officer and twenty in 
various management positions for 
port/vessel operations and container 
terminals.

A big part of Jorgen’s job is to ensure 
that the Registry’s clients are informed 
about global security matters which 
may potentially affect their vessels. 
Jorgen reviews ship security plans and 
assists the Registry’s Investigation De-
partment in matters concerning smug-
gling of controlled substances and 
stowaways. He also advises shipowners 
in connection with vessel security and 
issues arising from embarkation and 
the use of armed security personnel. In 
addition, Jorgen oversees the Liberian 
Long Range Identification and Track-
ing (LRIT) programme.

Jorgen says, “I like the dedication of 
my co-workers and the efforts made by 
all to be second-to-none in providing 
first-class customer service. I enjoy the 
dynamic atmosphere and team spirit, 
and being surrounded by true profes-
sionals. Given the vast amount of new 
international rules, regulations and 
standards, the Registry has an opportu-
nity to shine and set its own high stan-
dards. My ambition is to use my mul-
tifaceted industry experience to work 
in any area of LISCR where I can help 
make Liberia the registry of choice for 
shipowners.”

A Danish citizen who has lived mainly 
in the US since 1987, Jorgen and his 
wife Majbritt have a son who lives 
in Baltimore and a daughter and 
two granddaughters in Denmark. He 
enjoys spending time with the fam-
ily’s two dogs, and playing golf with  
Majbritt.

ON The ReGISTeR

The Seafarers’ Certification Department 
is responsible for the rapid processing of  
Liberian seafarers’ documentation. Among 

other things, it advises clients on the most  
economical and appropriate special qualifica-
tions and endorsements necessary to ensure 
STCW compliance. It also actively engages Port 
State authorities worldwide on behalf of the  
Registry’s clients. 

The Registry’s state of the art Seafarers electronic 
Application (SeA) System is available to clients all 
day, every day, providing global access to Certifi-
cates of Receipt of Applications, seafarers’ ship-
ping histories, and application processing. The SeA 
System combines security with speed, cost savings, 
flexibility, and reliability.

The SCD team at the Liberian Registry’s head-
quarters is staffed by experienced professionals 
providing continuity and consistency of service to 
the Registry’s clients, backed by dedicated regional 
offices around the world, all of which have been 
trained in SCD and SeA System processes and can 
support queries from clients.

Capt David Muir, head of the Liberian Registry’s 
SCD department, says, “This is an eighteen-mem-
ber team dedicated to certifying and credentialing 
the 250,000 seafarers in the Registry’s active da-
tabase. We are a goal-driven division that prides 
itself on excellent customer service. One of our  
divisional goals is to process all electronically sub-
mitted applications within ten days of receipt. We 

are currently working at an eight-day turnaround.  

In mid-October 2012 we will launch our SCD5 

SQL database which will automatically open all 

SeA System submissions and help us handle the 

increase in yearly applications while remaining at 

the same staff levels.

“We strive to keep our error rate under one half 

of one per cent of all processed documents. 

This year we are on course to issue more than 

240,000 documents. In order to meet this out-

standing annual goal, we have implemented 

well-documented procedures that have checks 

and balances along the way. If you enjoy a fast-

paced environment, are detail-oriented and like 

to be part of a well-functioning team, this is the 

division of the Ship Registry to work in.”

Meanwhile, Al Romero, head of the Registry’s 

Quality Control, explains, “SCD continually im-

proves by having a system of on-time delivery of 

its products and services and reduction of back-

logs, which is essential to increased customer 

satisfaction. On a consistent basis the depart-

ment has surpassed its daily document delivery 

/ production goals but yet has maintained a very 

low production error rate. 

Similar to the other departments of the Registry, 

SCD undergoes annual quality audits by bSI, and 

is also internally audited twice a year, resulting in 

no findings to minor non-conformances and/or ob-

servations only.”

The quality department
The Liberian Registry is comprised of various departments with different responsibilities which, 
individually and collectively, help to ensure that the Registry runs smoothly, efficiently and safely. 
each department has its own means of ensuring that it achieves continuous improvement through 
its quality system and controls. In this issue we will take a closer look at the Seafarers’ Certifica-
tion Department (SCD). 

Registered for social media 

The Liberian Registry understands that people are communicating in new and 
different ways these days. It is therefore committed to having a vibrant pres-
ence on the various social media networks which are now a popular means 

of disseminating information to mass audiences. So, for example, you can ‘like’ the 
Registry’s Facebook page at facebook.com/LiberianShipRegistry. Or you can fol-
low us on Twitter at twitter.com/LISCR_LLC. You can also find us on Linkedin at 
linkedin/company/liscr, or subscribe to our YouTube Channel at youtube.com/
LiberianRegistry. None of this means that we will stop talking to our friends and 
clients in the tried and trusted ways developed over many successful years of opera-
tion. It just means that we can be contacted in more ways than ever before. We look 
forward to hearing from you.

JoRGen PALMBAk
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