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Liberian recovery boosted
by UN support and
shipowner approval 
PLANS for the restructuring of Liberia took a significant
step forward recently with pledges of international support
and financial assistance. At the same time, the Liberian
ship registry - a significant
source of revenue to the
constitutionally backed
transitional government now in
place in Liberia - received a
major boost from the
international shipping
community with confirmation
that the total number of ships
registered has now passed the
2,000-vessel milestone.

At the International
Reconstruction Conference on
Liberia held at UN
Headquarters in New York in
February, a total of $520 million
was pledged to help Liberia meet a host of reconstruction
and humanitarian needs over the next two years. UN
Secretary-General Kofi Annan told the two-day meeting
that Liberia had arrived at a moment of hope, and that
the conference demonstrated international solidarity with
Liberia at a decisive moment. US Secretary of State Colin
Powell, in describing the United States as "Liberia's best
and oldest friend," said stability in Liberia was critical to
peace and well-being throughout West Africa. "The United
States will stand by Liberia," promised Powell.

Tom Kitt, EU Minister of State for Development
Co-operation and Human Rights, said the European
Union would not be found wanting in its support.
Government ministers from France, Sweden, the UK and
Japan were also among those who pledged their support
to help the recovery, reconstruction and long-term
development of Liberia.

G Gyude Bryant, Chairman of the National Transitional
Government of Liberia, assured the meeting that the
country's limited resources would go towards the purpose
for which they were intended, and that his government

was committed to putting transparency and
accountability mechanisms in place. And a spokesman
for the World Bank said that Liberia was setting out
to create a culture of transparency, accountability
and inclusion.

At the Washington, DC reception hosted by LISCR,
Chairman Bryant revealed that his government, since its
incumbency last October, had received almost $5.5m in

ship registration fees under the
maritime programme. The maritime
funds had allowed the government
of Liberia to pay in full all the
salaries outstanding to Liberian
civil servants.

Chairman Bryant concluded, "We
want to assure all those concerned,
including governments and
organisations, the United Nations,
and those shipowners whose
support is so essential, that funds
paid to Liberia through the Maritime
and Corporate Registry programme
will be properly accounted for
through proper checks and

balances, including audits by reputable international
accounting firms, and used for the development and
other legitimate programmes of the government
of Liberia."

In the past twelve months, the Liberian Registry has
grown significantly in terms of both numbers of ships
and gross tonnage. In 2003, the registry welcomed more
than 200 ships onto its books, an aggregate increase of
almost 3m gross tons. In the process, Liberia passed the
2,000-ship milestone. The aggregate gross tonnage now
stands at nearly 57m gt.

Yoram Cohen, chief executive officer of LISCR, says,
"Ship registers must be judged by their ability to manage
safety and security issues in a way that allows owners to
operate efficiently and competitively. Liberia fulfils all
those requirements, and we welcome what is a massive
vote of confidence by the shipowning community
worldwide. Support for the registry is good news for the
new Liberia, and good news for safe, efficient shipping."
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IN February, the governments of Liberia and the United
States signed a landmark co-operation agreement covering
measures to suppress the proliferation of weapons of
mass destruction (WMD) and associated delivery systems
and materials carried on vessels.

The Liberian Registry is the first ship registry to put in
place the Proliferation Security Initiative, which is designed
to prohibit the international spread of illegal weapons of
mass destruction. The US-Liberia accord underlines both
the position of the Liberian Registry at the cutting edge of
measures to improve international security at sea and the
international importance of the Registry. The agreement
also provides US protection to the quality ships flying
the Liberian flag.

As specified in the accord, enforcement action may only
be taken against 'suspect vessels' as categorised in the
agreement, and establishes rapid communication and
co-operation, which may lead to authorised boarding and
search in international waters by law enforcement officers.
It does not, however, grant ‘free gangway’ to enforcement
boarding teams without the prerequisite flag co-operation.

Representatives of the Liberian Registry on behalf of
Liberia worked with US State Department officials to draft
the PSI Boarding Agreement, which will now serve as
a model for other flag states. Liberia has once again
demonstrated its leadership in maritime safety and security.

A spokesman for the US State Department said, "This is
a tangible example of non-proliferation co-operation, as
advocated by President Bush. Liberia has the world's
second largest ship registry, and this agreement sends a
strong signal to perpetrators that the United States and
Liberia will not allow the use of their vessels for the
transport or transfer of items of proliferation concern. The
conclusion of this ship boarding agreement is an important
step in further strengthening the Proliferation Security
Initiative and the mechanisms that we have at our disposal
to prohibit WMD-related cargoes."

Liberia signs landmark
accord with US to suppress
WMD proliferation

LISCR ceo Yoram Cohen says, "We applaud the initiative of
the UN-backed National Transitional Government of Liberia.
This agreement demonstrates the commitment of the
Liberian Registry to transparency, and the confidence we
have in the high quality of the owners who use the Liberian
Registry. With this accord, the US and its allies can feel
more secure, and our ships can feel more secure under the
US security umbrella. It puts the world on notice - Liberian
ships are not available for terrorist activities. LISCR is
proud of its small part in facilitating agreement between the
two governments and in the trust that has been placed in it
as the Competent Authority in the administration of the
practical arrangements for international co-operation."

At a practical level, each request to board and search a
vessel must be accompanied by, among other things, an
explanation of the basis for suspecting the vessel of being
involved in the proliferation of WMD. If consent to board is
given by LISCR, as agent for Liberia, and evidence of the
proliferation of WMD is found, US officers are authorised to
detain the vessel, as well as items and persons on board,
pending instructions from the flag state authority as to the
appropriate course of action to be taken thereafter.

Further information concerning the practical aspects of the
agreement are explained in Marine Operations Notice 2-
2004, which has been distributed to shipowners and
managers via their Designated Person Ashore. A copy of
this notice is available at www.liscr.com

A detailed explanation with applicable procedures is
currently being developed in a forthcoming Marine Notice.
Please contact Captain David Pascoe at
dpascoe@liscr.com if you have any questions.

Pictured at the opening reception for LISCR’s Hamburg
office are, left to right, Joe Ludwiczak, Liberian

Shipowners’ Council, Julia Müller, LISCR (Deutschland),
Scott Bergeron, LISCR, Peter Bagh, Oldendorff Carriers,

Christine Wöller, Olderdorff Carriers, Dr. Albrecht
Gundermann, LISCR (Deutschland), Brad Berman,

LISCR, Capt. Wolfgang Klose Liberian Special Agent

On February 24, the Liberian Registry marked the official
opening of its office in Hamburg with a very successful
reception attended by over 150 guests. Most of those
in attendance were shipowners, but there were
representatives also from a number of industry
associations, including the German Shipowners
Association and the German Maritime Authority.

LISCR opens Hamburg office
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Liberia shows the way on
maritime security

TOP 5 DEFICENCIES ON
SECURITY PLANS

1. Retention of security records not specified.
2. Lack of specificity concerning security searches

during elevated MARSEC levels (example: One
out of ten people searched at security level 1,
one out of five at security level 2) 

3. Ship Security Officer not properly identified.
4. Vessel access points, lighting, and restricted

areas not identified on General
Arrangement plan 

5. Assessor qualifications missing from the Ship
Security Assessment.

security implementation and compliance, including
onboard compliance verification audits and issuance
of ISSCs."

LISCR's maritime security department, which was
opened last year, is dedicated to helping shipowners,
operators and managers with implementation of the
ISPS Code. It is responsible for the approval of
each ship's security plan and for co-ordination of the
Liberian Registry's onboard verification
surveys/audits as mandated by ISPS.

For clients of the Liberian Registry, the hard work is
paying off. Many owners have chosen LISCR to
conduct their security audits, over and above other
Responsible Security Organisations approved by the
Registry. There can be no short-cuts where security
is concerned. This is not a mere box-ticking exercise.
The Liberian Registry, like those organisations and
individuals around the world who will be monitoring
enforcement of the ISPS code, will be leaving
nothing to chance.

LIBERIA has taken a clear industry lead in terms of
carrying out certifications and audits for the International
Ship & Port Facility Security (ISPS) Code, which enters
force on July 1 this year.

By mid-March 2004, the Liberian Registry had completed
more than 700 of the almost 1100 security approval plans
it had received from owners, as well as a significant
number of the audits called for by the ISPS code. LISCR
believes this endorses the decision taken last year by the
Liberian Registry to conduct its own ship security plan
approvals for the entire Liberian flag fleet, rather than
delegating the task to other, outside agencies.

Liberia has also had applications for one hundred audits,
of which more than seventy-five have been completed,
and International Ship Security Certificates duly issued.
By contrast, it is understood that, at the time of writing,
only 180 total audits have been conducted worldwide.
With the July 1 deadline fast approaching, and
organisations such as the US Coast Guard reportedly
unwilling to contemplate any postponement, time is of
the essence.

Pini Shwartz, Director of Maritime Security of the Liberian
Registry, says, "Thanks to a lot of hard work, and lengthy
discussions with company security officers, the security
audit programme is on course to meet the targeted
implementation dates. For the next few months we will
continue to help Liberian shipowners with maritime

Also seen enjoying our Hamburg reception are. Left to right,
Rex Harrington, Chairman LISCR Advisory Board, Brad
Berman, LISCR, Jörn-Hinnerk Mennerich, ER Schiffahrt,

Dr. Albrecht Gundermann, LISCR (Deutschland), Julia Müller,
LISCR (Deutschland), Simon Biehl, Peter Döhle

1. Restricted areas - Not properly marking or
securing restricted areas 

2. Training - Lack of record-keeping and frequency
of drills and training by SSO 

3. Records - Failure to keep an accurate
security log 

4. Access control – Inadequate identification system
control at respective security levels 

5. Security equipment – Insufficient inventory or
maintenance of security equipment 

TOP 5 DEFICENCIES AT
SECURITY VERIFICATIONS

Germany is a strategically important market for the Liberian
Registry, which has a leadership position in the German
shipping community. It has been estimated that sixty per
cent of all international ship finance originates in the German
market. The Liberian Registry has over 54 clients, 400 ships
and 10 million gross tons controlled from Germany alone.

Dr Albrecht Gunderman, who was formerly a relationship
manager in the ship finance department at Commerzbank
AG in Hamburg, is head of the LISCR office in Hamburg. He
will work in co-operation with Capt Wolfgang Klose, a nautical
inspector and authorised Liberian Special Agent. Albrecht
says he is "looking forward to working with the Liberian
Registry's established client base in Germany." 
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Virginia, USA
Tel: +1 703 790 3434
Fax: +1 703 790 5655
Yoram Cohen, CEO
ycohen@liscr.com

Scott Bergeron, Chief Operating Officer
sbergeron@liscr.com

Jill Keohane, Senior Vice-President Corporate
jkeohane@liscr.com

New York, USA
Tel: +1 212 697 3434
Fax: +1 212 697 5655

Brad Berman, President
bberman@liscr.com

Jerry Smith, Maritime Advisor
jsmith@liscr.com

Hamburg, Germany
Tel: +49 40 35 00 4660
Fax: +49 40 35 00 4670

Dr. Albrecht Gundermann, General Manager
info@liscr.de

Hong Kong
Tel: +852 28101068
Fax: +852 28100023

William Wu, Executive VP
liscrfe@liscr.com.hk

London, UK
Tel: +44 207 799 3434
Fax: +44 207 799 3456

Peter Kidman, General Manager
info@liscr.co.uk

Monrovia, Liberia
Tel: +231 227 721 
Fax: +231 226 477 

Joseph Keller, VP and General Manager

Piraeus, Greece
Tel: +30 210 452 9670
Fax: +30 210 452 9673

liscr@otenet.gr

Taipei, Taiwan (Representative Office)
Tel: +886 227 671161
Fax: +886 227 695725

Tuan Hseng

Tokyo, Japan
Tel: +81 33 553 4656
Fax: +81 33 555 9159

Captain Takashi Yoshiyama
tyoshiyama@liscr.jp

Zurich, Switzerland
Tel: +41 1 250 8650
Fax: +41 1 251 8120

Catherine Dreyer, General Manager
info@liscr.ch

Editorial consultants
Merlin Corporate Communications

Shipping has always been
a part of Greg Maj's life.
He grew up in the Polish
port city of Szczecin.
"Whatever I have done in
life," says Greg, "it has had
something to do with the
sea." Today, as general
manager of LISCR's New
York office, he is still
involved with ships and the sea, albeit at something of a
distance. And Greg enjoys his work.

He joined LISCR in February 2003, after ten years as a
senior fleet superintendent with Bay Ocean Management in
New Jersey. Before that, he sailed as an engineer with the
Polish Steamship Company on a variety of bulk carriers,
before moving ashore as a fleet manager with PSC
Operations Dept.

The only reason Greg left the sea was to get married.
Today, he admits that he misses the sea, but his family and
his work with LISCR bring their own rewards. His role at
LISCR, he says, represents ‘a new challenge’.

“There is no time to be bored,” says Greg. “Ship registers
have a very important role to play in maintaining safety and
quality at sea. It feels good to be associated with an
operation the size and quality of the Liberian registry.

"I also believe that my engineering background is put to
good use at LISCR. Sometimes, being able to contribute a
more technical way of thinking to any given situation can be
of great help, and the exchange of thoughts and views
works well across the different LISCR offices. If I didn't
enjoy what I did, I wouldn't be here."

Each day, Greg gets the bus from New Jersey, where he
lives, to LISCR's offices in Midtown Manhattan. There, he is
in charge of a staff of ten, overseeing the efficient handling
of the vast amount of registration activity that takes place.

In his spare time, Greg likes to be with his family. "I have
two children and one wife," he explains, "and they keep me
busy and happy. We enjoy football (like a good European,
he refuses to call it 'soccer') as well as the other things that
families do together." 

On the
register


