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Liberia meets ISPS challenge 
“ON the eve of the most talked-about deadline this
industry has faced in recent years, we greatly appreciate
your efforts in making auditors available worldwide,
sometimes at short notice, and your efficiency
in carrying out plan approvals and issuing
the necessary certification and
documentation in a timely manner.”

The deadline in question was July 1,
2004, and the comment was made to
LISCR by one of the world’s leading
shipmanagement and operating
companies. The deadline, of course,
refers to worldwide implementation of
the International Ship and Port Facility
Security (ISPS) Code, which has put
security on a new footing in terms of the
duties and responsibilities it imposes on
the shipping industry. And the Liberian
Registry has met those responsibilities
head on, in a timely fashion.

By deadline day, all Ship Security Plan approvals
required to be issued in respect of ships on the Liberian
Registry had been successfully processed. Moreover,
66 per cent of the verification audits carried out were
performed by Liberia’s own auditors. Pini Shwartz,
Director of Maritime Security at LISCR, says, “The
Liberian Registry was well-prepared for the enormous
task of achieving ISPS compliance. It required a lot of
hard work, as well as a high level of commitment on the
part of those owners and operators whose vessels fly
the Liberian flag. It was a huge logistical success that
speaks volumes for the quality of the vessels and
operators registered with the Liberian-flag fleet.”

For shipowners, getting ready for ISPS was a new
experience. The code is more than just another level of
bureaucracy. It represents a fundamentally different
security regime based on detailed risk assessment.
Living with the potential of a threat to security is one
thing. Taking proactive steps to counter security threats
is quite another.

Shipowners under the Liberian register are well-versed
in compliance culture, which effectively gave them a
head start in the ISPS certification process. Similarly,
the Liberian Registry anticipated the enormous efforts
required, and put in place structured procedures,
including a model security plan, staffing a security
department and training inspectors. These efforts

ensured that clients of the Registry
were provided with the necessary
guidance to implement the Code
in time to meet the deadline.

Scott Bergeron, chief operating
officer of LISCR, says, “It is
important to remember that July 1
was not the only significant date.
Maritime security is an ongoing
issue, and it is the maintenance of
proper security plans that must now
occupy the attention of both the
shipping industry and those who
regulate it.

“Nobody has all the answers. There
is inevitably going to be a period

during which lessons will be learned about the
practicalities of working with the ISPS Code, and its
impact on shipowners and operators, and on the people
who crew the ships. Responsible ship registers will have
an important role to play, both on a fleet-wide basis and
in connection with specific categories of ships and the
ports at which they are calling. In order to complete the
integration of security preparedness in the shipping
industry, Liberia believes strongly that IMO must
begin the process of merging the ISPS Code into
the ISM Code.

“Learning to marry the need to conform to international
regulations with the commercial imperatives of
operating a vessel is, of course, nothing new for the
shipping industry. The same criteria which have always
applied to safety now apply to security, with the singular
difference that the way in which shipping manages itself
is likely to be conducted in the glare of even greater
international public scrutiny.”
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Pini Shwartz – “The Liberian Registry
was well -prepared for the enormous
task of achieving ISPS compliance.”



2www.liscr.com Flagship  September  2004

THE Heritage Foundation, a US-based research and
educational institute, has just produced a report entitled,
“The threat to global shipping from unions and high-tax
politicians”. In it, it concludes that:

“Open registries play a vital role in the international
shipping market. By promoting competition, they help
reduce costs and promote innovation. This has generated
hostility from both high-tax governments, represented by
the OECD, and unions, represented by the International
Transport Workers’ Federation. High-tax governments are
upset that shipowners have migrated to open registries in
part to benefit from better tax law. Unions are upset since
it is much easier to wield power when dealing with
monopolistic national registries.

“Both the OECD and the ITF want to cripple open
registries. These institutions have even resorted to
dishonest assertions that open registries are a threat
to safety and security. Neither accusation is true. Open
registries have some of the world’s best safety records,
and they also fully support new rules to help protect ships
and ports from terrorist attack.

“The US government has wisely resisted the anti-
competitive agenda of the OECD and ITF. As the US
Maritime Administrator at the Department of
Transportation correctly noted, ‘…It is not the policy of the
United States to dictate where shipowners invest their
money or register their ships.’ Free trade and free markets
are good for the United States and good for the world
economy.”

The vital role of open registers Liberia excels again in Paris
MoU White List

THE Liberian Registry has confirmed once more its
position as the most safety-aware open register in the
world.

The 2003 Annual Report of the Paris Memorandum of
Understanding on
Port State Control
shows Liberia to
be the best-
performing open
register on the
MoU’s prestigious
White List, which
represents quality
flags with a
consistently low
detention record.
Liberia also
out-performs
a number of
national registers
on the White List
which enjoy a
reputation for
safety-awareness,
including Norway,
France and
Denmark.

Liberia is the second-largest ship register in the world. In
2003, it had over 700 ships inspected by the Paris MoU.

The Paris MoU is adopting a zero-tolerance approach
to substandard shipping, and in the past year has
introduced a number of measures designed to make
it more difficult for what it calls ‘rustbuckets’ to operate
in the region. Inclusion on the MoU’s White List brings
significant benefits to shipowners, including a potential
reduction in the inspection burden.

LISCR CEO Yoram Cohen says, “There is only one
place for a responsible, safety-aware ship register to be
- and that is on the MoU White List. Liberia is proud to
be there. It has been there for a long time, and that is
where it will stay. Ship registry is not about politics. It is
about safety. It is about environmental awareness,
regulatory compliance and regard for seafarers’ welfare.
And it is about those things irrespective of whether the
vessel flies the flag of a national or an open registry.”

Yoram Cohen – “The white list is the
only place to be”.

New general manager for Greece
LISCR confirmed at Posidonia the
appointment of Michalis (Michael)
Pantazopoulos as General
Manager of its Piraeus office.

Michalis has extensive experience
of both shipping and Greece. He
was previously Manager of the
Fleet Service Division of leading
shipmanagement company Avin
International S.A. in Athens. Before that he was General
Manager of the Piraeus office of the American Bureau of
Shipping Consulting Inc., having previously held a variety of
executive posts in the maritime sector in Greece and the
United States.

Michalis says, “Despite continuing changes and developments
in the profile of the international shipping industry, Greece
retains its position as the most vibrant and innovative truly
maritime nation in the world. I am especially delighted because
I am now representing the world’s leading international ship
registry in the major shipowning nation in the world.”
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Open register performance Shipping, the International Shipping Federation,
Intertanko, and Intercargo - has developed the Shipping
Industry Guidelines on Flag State Performance. Using
an abundance of publicly available data, the guide
presents factual information on the actual standards of
safety, environmental and social performance of national
and open registers.

The role of high-quality open registers is
essential to the international shipping
business. The Liberian flag, which has
been independently and objectively
evaluated by the US Coast Guard, Paris
MoU, and others, is the largest white-listed,
high quality flag state in the world.

Those who attack the open register system
do not understand the extensive and
effective safety and administrative regimes
that are in place in quality registers, or
else are seeking to promote their own
self-serving political agenda.

The Liberian Shipowners’ Council (LSC) encourages
shipowners to participate in the anti-open register
debate with their national governments and industry
organisations, and at the UN, OECD, IMO, and other
venues where the open register system is under attack.

Joseph Ludwiczak, general secretary of the Liberian
Shipowners' Council Ltd, explains what shipowners
should be looking for from their ship register.

NOTWITHSTANDING the fact that seventy per cent of
developed countries' ships sail under open registers,
threats to the open register shipping system
are escalating. As part of its ubiquitous
campaign to eliminate open registers, the
International Transport Workers’ Federation
(ITF), in concert with numerous activist groups,
has renewed its efforts to reopen an
intergovernmental debate on the ‘genuine link’
between the ship and its flag state.

The term ‘genuine link’ is in fact a relic from
political debates in the 1980s, and is promoted
by the ITF as part of its concerted campaign
against so-called ‘flags of convenience’.
Instead of arbitrary distinctions – a flag is only
a flag of convenience because the ITF says it is – what
is important is a flag’s actual performance in terms of
safety, environmental and regulatory compliance.

In this regard, the Round Table of shipping industry
organisations – BIMCO, the International Chamber of

Caption Joseph Ludwiczak 

IT was a busy and eventful time for the Liberian
Registry at the Posidonia Exhibition and Forum,
held in Piraeus, Greece, in June this year.

The Registry has strong links and an excellent
relationship with the Greek shipping industry, and
it was particularly opportune that Mrs Rosie-Lee
Antoinette Bryant was able to attend in her official
capacity as First Lady of Liberia, and to meet with
leading members of the international maritime
community.

The photograph above shows the Liberian
delegation, including Mrs Rosie-Lee Antoinette
Bryant (sixth from left), at the Liberian Registry stand
in the main exhibition hall at Posidonia. We were very

pleased to meet so many friends, both old and new,
from all over the world, and to get their news and
views on the issues that are affecting them.

Themistocles Vokos, Chairman of Posidonia
Exhibitions, recently made special reference to the
Liberian Registry, describing it as “a Posidonia
participant for many years with whom we have a
long-standing relationship”. He added, “The Liberian
delegation at Posidonia 2004, led by First Lady, Mrs.
Bryant was impressive and signalled the continually
growing importance of the Liberian Registry within
the international shipping industry. We look forward to
working closely with the Liberian Registry in the
future, and to welcoming the Liberian delegation at
Posidonia 2006”.

Liberia at Posidonia 
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IRENE Li is very good with
figures, and that all adds
up to her really enjoying
her work as Manager of
the Accounting Department
at LISCR’s headquarters in
Virginia.

Irene joined LISCR in
October 2000. Prior to that,
she had been living in Rome for seven years with her
husband, who works for the United Nations. When in Rome,
she acted as the Treasurer of the United Nations’ Women
Group, but she really relished the challenge of returning to
the United States and working with LISCR, just a few
months into its contract to manage the world's leading open
register.

Irene is in charge of a group of seven people in the
accounting department. She says, "I love my work. It is
good to be part of a group of very happy, intelligent people,
working in a good environment, motivated by a strong
sense of team spirit. It is a pleasure to be here, and to be
able to provide a first-class, responsive service to the
register's customers." She believes that a good accountant
should master both accounting principle and basic
computer skills. She finds that her computer database and
system skills help her a lot in her accounting work. She
admits, too, like any good accountant, that the part of the
job she enjoys most is "when clients pay their bills on time".

Irene is well-qualified for her job. She was born in Beijing,
but came to the US in 1985 to study a Masters degree in
Business and Economics at North Carolina State University.
She completed all her accounting courses in her post-
masters study. "I want to continue to improve myself," she
explains. "So I read a lot of books. I enjoy learning."

Irene lives just a couple of minutes' drive from LISCR's
offices - "You can't walk anywhere in America," she says.
Her husband still works with the UN, based in Italy,
although he travels a great deal. They see each other as
often as they can.

When she isn't working, Irene enjoys swimming, and
listening to her fourteen-year-old daughter play the piano.
Her daughter is good. She has already played at Carnegie
Hall and at the Kennedy Centre. Irene doesn't play herself.
She just pays the bills.

On the
register


