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Owners in harmony with
Liberia over joint audits

he initiative taken by the
Liberian Registry in

implementing harmonised ISM and
ISPS Code audits has received
overwhelming support from
shipowners, operators and
managers.

Typical of the positive responses
received from clients is this comment
from Capt Adam Pazdzioch of Hansa
Shipping, a number of whose
vessels have recently successfully
undergone a harmonised audit with

Liberia. “Our masters have been
calling for some time for this kind of
initiative, and we are sure Liberia has
found a very good solution. We are
very satisfied with this system, which
brings everything together on one
date in one place, and simplifies the
entire process of system auditing,
while reducing expenses. It also
eliminates the danger of any conflict
between safety and security.”

To date, Liberia has successfully
conducted 95 harmonised audits
and has issued as many Safety
Management Certificates and
International Ship Security (ISSC)

Certificates. This, moreover, is in
addition to the 1,100-plus ISSC
certificates issued during 2004 in
respect of ISPS implementation.

Scott Bergeron, Chief Operating
Officer of LISCR, says, “The
response from the Registry’s clients
is proof-positive that there is a
genuine need and demand for the
harmonised audits which Liberia has
been pioneering. It is to be hoped
that the IMO will now be persuaded
to begin the process of merging the
ISM and ISPS Codes, in the interests
of safety and security as well as the
desire to reduce the ever-growing
demands placed upon seafarers.”

Pini Shwartz, Director
of Maritime Security
at LISCR, adds,
“Harmonised audits
should be incorporated
into the overall
management system.
Liberia’s success in
implementing the
audits has shown
that harmonisation
counteracts the
proliferation of vessel
inspections, reduces
audit and associated

expenses, and cuts down on the
demands made on ship and shore
staff. All these factors contribute
towards making shipping safer, more
secure, more efficient and more
profitable.”

Liberia has a global network of
ninety specially trained auditors, and
this number will soon reach a total of
140 in major ports throughout the
world. And it is the experience and
expertise of this dedicated team of
specialists which enables the
Registry to help its clients avoid port
state detentions, which keeps Liberia
high on Port State Control white lists.

Pini Shwartz says, “The total time
typically taken by a flag state to oversee
ISM, ISPS and an annual safety
inspection is somewhere between 18
and 24 hours, spread over three ship
visits. The demands of co-ordination
and correspondence for each such
attendance is an additional burden for
the shore staff. By contrast, Liberia’s
harmonised audit takes between ten
and twelve hours, not least because
the process takes advantage of the
redundant issues found with the ISM and
ISPS codes, such as training and drills;
designated onboard (Ship Security
Officer/Master) and shore (Company
Security Officer/Designated Person
Ashore) staff; internal audit requirements;
and reporting and record-keeping.

In implementing its combined audits,
Liberia is not trying to usurp the role of
classification societies or of other
recognised inspection bodies. It simply
believes that safety audit and certification
is a responsibility which can be achieved
extremely efficiently and effectively by a
quality-driven ship register.

Scott Bergeron concludes, “Liberia
believes in offering shipowners practical
choices. It will continue to accept
certification issued by recognised
classification societies, who will continue
to issue statutory certificates covering
the likes of safety equipment, safety
construction, load line, and pollution
prevention.

“But the Liberian registry believes that
harmonisation is the way forward. It
offers owners a flexible, efficient and
cost-effective solution using the
Registry’s worldwide resources and
qualified and professional audit staff.
That is part of what a responsible ship
registry should be doing for shipowners
and operators.”
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Liberia’s harmonised audit lasts between ten and twelve
hours, and takes advantage of the common features

found with ISM and ISPS
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Class talk

Effective flag state intervention an essential
part of world shipping

ll vessels are required by law to
be registered in the country

whose flag they fly, and those
countries are legally responsible for
the vessels, and for the standards
and conditions on board them. They
sign international conventions to the
effect that the ships which fly their
flags will be safe, will respect the
environment, and will be safe. It
may be that some flag states lack
the ability, or the will, to fulfil their
obligations in this regard, but that
is what they are supposed to do.

Shipping, of course, is an
international industry, operating
across a host of legal and regulatory
regimes, and it can hold pitfalls for
the wary and unwary alike. That is
why an efficient flag state, with a firm
grasp of its sovereign rights and
responsibilities, is an essential and
integral element in the conduct of
international maritime trade.
Responsible shipowners need
responsible and responsive flag
states. Put simply, shipowners and
operators should ask themselves the
question, “Is your flag state there
when you need it?” If the answer is
‘No’, something is wrong.

The truth is, of course, that flag state
intervention is usually needed on

those occasions when something is
wrong, but it is on the speed and
effectiveness of its intervention that
the flag state should be judged. And
when investigations of maritime
incidents, personnel and other
related problems involving Liberian-
registered vessels are required,
they are handled by the Registry’s
Investigation Division in the US,
which is headed up by Michael
Davies-Sekle, who has over twenty
years’ experience of dealing with
these types of diplomatic intervention
issues.

Investigations are administrative
proceedings that are essentially
remedial in nature. Most  are
concerned with incidents which
involve issues or occurrences that
require some type of action by the
flag state and by the managers of
the registry. They can be events that
directly involve the ship, such as
detentions, casualties, regulatory
contraventions, or marine pollution.
A look at just a couple of recent
examples illustrates the sorts of
problems which a responsible
shipowner, and a well-run ship, can
face in the course of its everyday
trading life, and of how a responsible
flag state can intervene effectively on
its behalf.

A Liberian-registered bulk carrier was
detained after loading cargo in
Venezuela, and was awaiting departure
when, following an inspection
performed by divers at the request of
an unknown party, it was ordered into
the anchorage for further inspection.
Immigration and customs officials
conducted a full onboard search, and
nothing untoward was found. But, at
about the same time, divers discovered
drugs inside a torpedo-shaped
container lashed to the starboard side
of the vessel. Although there was no
evidence linking either the crew or the
vessel to the drugs, both faced a
lengthy period of detention in
Venezuela before the flag state was
able to intercede on their behalf.

In another incident, the Liberian
registry was able to successfully
intervene in the case of the wrongful
detention of one of its vessels in Dar
es Salaam after damage caused to
pipelines during Tsunami-related tidal
surges. And, in Indonesia, the power of
flag state intervention was once again
illustrated after armed men boarded a
Liberian-flag ship and attempted a
fraudulent and unwarranted detention.

All vessels can anticipate being
involved in incidents throughout the
course of their operational lives. Their
flags states should not necessarily be
judged on the number of times they
are required to intervene, but on the
speed and quality of their response
times, and on their effectiveness in
protecting the interests of responsible
owners and operators.

A

This article, by LISCR Chief Operating Officer Scott Bergeron, was
published by Lloyd’s List in its Ship Registers feature In September 2005 

EACH year, LISCR hosts a meeting
with the members of the
International Association of
Classification Societies, on whose

expertise the Liberian Registry
relies and to whom it delegates
statutory certification
responsibilities. This affords a
timely opportunity to discuss items
of a mainly practical and technical

nature, and to work through
procedural issues, as well as to
maintain good contacts with the
classification sector.

This year, the meeting was held on
September 20, and was attended by
senior representatives of all the
leading IACS members. Issues
discussed included maritime security,
harmonised ISM/ISPS procedures,
seafarer education, Marpol Annex
VI, and ILO procedural matters.
There was also a presentation by a
senior member of the US Coast
Guard.

A productive meeting was followed
by a dinner for all delegates.
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Further improvements for SEA System

Knowledge is power

documentation by more than fifty per
cent, it improves the accuracy of
issued documents, and   it provides
agents and owners with an easy
tracking system to monitor the status
of their applications. What’s more, it
has now become even better.

LISCR has improved the electronic
application system still further, chiefly
by eliminating the more common
types of errors such as incorrect file
attachments, data entry mistakes,
and missing and incorrect
information. In addition, it now also
provides improved security and

functionality for users of the system.
For example, Certificate of Receipt
of Applications (CRAs) can be printed
directly from the system after
submission of a proper application.
Clients will also be able to access
and retrieve historical applications
and records direct from the Registry's
records. As such, a backup of
all applications will always be
immediately available to clients in
the event of local computer
malfunctions etc.

Further improvements have been
made possible by the introduction of
drop-down menus and improved
computer logic. The most significant
improvements constitute an improved
level of user-friendliness, with the
system now capable of being
accessed via a secure website, rather
than through the installation of local
software. Not only does this improve
ease of use and access, it allows
LISCR to implement other
improvements and enhancements,
without delay.

The SEA System is available to all
LISCR filing agents, and brings a
wealth of benefits to the Registry’s
clients worldwide. The application can
be accessed at http://sea.liscr.com/.
Please contact Carl Drumgoole at
seafarers@liscr.com for further
information.

T

THE Maritime Industry Knowledge
Centre was created earlier this year by
leading representatives of the shipping
industry under the auspices of the
Maritime Industry Foundation, an
independent, non-commercial,
not-for-profit, UK-registered charity.

The aim of the centre is to improve the
image of the shipping industry,
beginning with the premise that
knowledge and understanding of the

significant role played by the maritime
industry is lacking in most sectors of
modern society.

The centre will be a partnership
between the public and private sectors,
and between industry and university
interests. It will facilitate the transfer
to the research community, to teachers
and politicians, to the media, and to
other opinion formers and the public
at large, of information generated by
all sectors of the commercial
shipping industry. An interactive web
resource lies at the heart of the

knowledge centre. This will organise
disparate, dispersed data relating to
the development and operation of the
global maritime transportation industry.
The centre will then disseminate this
data to learning centres around the
world and make it accessible to policy-
makers, the media and the general
public.

Those who wish to become members
should call the foundation on 
+44 (0)20 7977 7022 
or email
www.themaritimefoundation.com

The 71,055 dwt tanker “Joelmare”,
owned by Blueberry Incorporated of
Monrovia and managed by Dynacom
Tankers Management Ltd, was
delivered in January 2005 by
Onomichi Dockyard Co Ltd in Japan,
and is a welcome addition to the
Liberian-flag fleet.

he Liberian Registry has played
a pioneering role in the

introduction of computerised systems
to facilitate the electronic submission
of applications for seafarer
documents.

Liberia’s SEA System is a convenient
and easy-to-use computer program in
which filing agents and shipowners
can submit applications for seafarer
documents over a secured host on
the internet. It saves agents hundreds
of thousands of dollars each year in
shipping costs, it cuts down on turn-
around times for seafarer
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Editorial consultants
Merlin Corporate Communications

s a very young boy
growing up in Liberia,

Anthony Geegbae, like
other family members and
friends, was fascinated by
the sea. So he used to
take himself off to the
Free Port of Monrovia, to
see the big ships. He was
continually being stopped
by the security staff, who
were amused to see that
what this small boy lacked in accreditation he had in
abundance in wide-eyed interest and fascination. Later
in life, Anthony was to go back to Liberia and become
container manager for the national port authority. The irony
is not lost on him.

At the age of eighteen, Anthony left Liberia to attend college
in the United States. Later, armed with a degree in sociology
and economics, he was awarded a scholarship by Liberian
Services, the then-managers of the Liberian Maritime
Programme, to study for a masters degree in marine
transportation at the State University of New York Maritime
University at Fort Schuyler.

It was after he had successfully completed his masters
degree that Anthony went to work for the port authority in
Monrovia, at a time when the port was exploring the
opportunities afforded by containerisation. Then, in 1982,
Liberian Services asked him to come back to the United
States, to work in the seafarers certification department in
Reston. And he has been there ever since, having readily
agreed to work with LISCR when it assumed the
management of the Liberian Registry in 1999.

Today, Anthony is assistant deputy head of the seafarers’
certification and identification section at LISCR. Most of his
time is spent validating licence applications, and making
sure that they conform to STCW 95 requirements. He takes
the opportunity whenever he can to meet both owners and
seafarers, and he really enjoys his job. He says, “Every day,
I look forward to coming into the office.”

Anthony sometimes misses Liberia, where he still has family,
but these days his home is in Reston with his American wife
and three sons. When he isn’t certifying seafarers, he enjoys
reading, going fishing, and playing touch football with his
boys. These days, he is rarely stopped by anybody.

On the
register
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