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Qualship recognition coincides with fleet growth

he Liberian Registry has been
admitted to the United States

Coast Guard’s Qualship 21 quality
incentive programme – a distinction
enjoyed by only ten per cent of
foreign-flagged ships calling at US
ports - as a result of its excellent port
state control record. This recognition
of Liberia’s commitment to quality
shipping comes at a time of significant
expansion for the registry, which has
grown by more than 500 vessels under
LISCR’s management.

The USCG developed the Qualship 21
(Quality Shipping for the 21st Century)
programme to provide an incentive
for well-run, quality ships and ship
operators. Designated ships are
recognised and rewarded by the
USCG for their commitment to safety
and quality. The rewards are:

● A Qualship 21 certificate from the
USCG.

● The ship’s name posted on the
USCG Port State Control website.

● For tank ships, a less thorough
mid-period exam will replace the
annual tank ship exam.

● For other cargo ships, two years of
limited port state control monitoring.

Confirming Liberia’s qualification for
the programme, the US Coast Guard
said, “Liberia’s commitment to quality
shipping was evident as Liberian-flag
vessels calling on US ports compiled
an excellent 2005 port state control
record. As a result, the three-year
detention percentage for Liberian
vessels fell to 0.94 per cent, which is
below the cut-off for inclusion in the

Qualship 21 programme. The
criterion for inclusion is very strict.
Less than ten per cent of all foreign
flagged ships that operate in the
United States have earned the
Qualship 21 designation.”

The USCG will contact the operators
of eligible ships directly. The
Registry will receive a copy of such
notifications, and will liaise with
operators accordingly.

Scott Bergeron, Chief Operating
Officer of LISCR, says, “Given our
large fleet size we are delighted to
have been included in the Qualship
programme. This accomplishment
provides further confirmation of
Liberia’s pre-eminent position in
terms of safety and quality-driven
shipping. Further recognition of this
commitment to safe and secure
shipping, coupled with the growth
in the size of the fleet, is good for
the ever-increasing numbers of
shipowners who operate their ships
under the Liberian flag, and for
international shipping generally.
Any register can grow in size, but
to do so while maintaining the
highest standards of safety is
more difficult, and must be the
aim of any responsible ship
registry.
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“Ship operators meeting Qualship 21
contributed a great deal to this
success by ensuring that their ships
were maintained to the highest
quality standards. We look forward
to the continued support of all
operators of Liberian-flag ships for
sustained and expanded Qualship
21 eligibility.”

The Liberian fleet is the largest
register recognised by Qualship 21.
The significance of this achievement
is manifest in the number of arrivals
made in the US by the Liberian fleet
- over twelve per cent of total arrivals
in the US are Liberian-flagged
vessels. Since LISCR assumed
management of the registry in 2000,
the Liberian-flag fleet has increased
from 1,698 ships totalling 53.3 million
gross tons, to 2,217 vessels of
almost 66 million gross tons, by
March 2006 – an increase of more
than 12.5m gross tons.

“These are very encouraging
figures, and they are set to improve
still further,” says Scott Bergeron.
“More than five hundred
newbuildings are scheduled to sign
up over the next three years. And,
because of the large numbers of
new ships joining the register, the
average age of the fleet is coming
down.

“The registry’s growth rate is very
exciting, and provides international
recognition of Liberia’s standing as
a high-quality ship register. It is
encouraging to see that quality
shipowners continue to gravitate
towards quality ship registers”.

QUALSHIP 21



compliance system, based on
co-operation among all ratifying states
and the application of what has been
deemed the ‘no more favourable
treatment’ clause of Paragraph 7 in
Title 5 of the convention. This system,
which builds on well-established
arrangements under the various
regional memoranda of understanding
on port state control, is expected to
ensure that decent working and
living conditions, once certified
by a flag state, are continuously
maintained, no matter where the
ship travels.

In accordance with its provisions, the
MLC-2006 will enter into force twelve
months after it has been ratified by
thirty ILO members representing at
least 33 per cent of the world gross
tonnage of ships.

ILO members who do not ratify the
new convention will remain bound by
the previous conventions they have
ratified, although those previous
conventions will be closed to further
ratification when the MLC-2006
comes into force internationally,
perhaps within the next three-to-five
years.

Other features of the MLC-2006
include: an accelerated amendment
procedure that will allow for updating
of technical provisions to address
changes in the sector; onboard and
onshore complaint procedures to
encourage rapid resolution of
problems, if possible; a complaint
and inspection system; provisions
ensuring that, should a flag state
delegate certain inspection and
enforcement functions to a recognised
organisation, such as a classification
society, the recognised organisation
will have to meet specific criteria for
independence and expertise; and,
a modernised management-based
approach to occupational health
and safety.

In the interim, Liberia will work
closely with shipowners, including
the secretariat of the Liberian
Shipowners Council, to address
any relevant issues that could be
an obstacle to implementation of
the MLC-2006 during the process
of consideration.
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Liberia supports new ILO convention
he tenth Maritime Session of
the 94th International Labour

Conference adopted the Maritime
Labour Convention 2006 (MLC-2006)
in February this year. A total of
314 of the tripartite delegates voted
in favour, and none against.

The convention is the result of five
years of extensive preparatory work
and consultations. Liberia, one of the
few open registries to host a
delegation, attended and participated
at the PTMC (Preparatory Technical
Maritime Conference) during the
years preceding and leading up to
the conference and also participated
at the February 2006 Maritime
Labour Conference.

The MLC-2006 consolidated and
updated 68 existing ILO maritime
conventions and recommendations
adopted since 1920. The objective
was to design an instrument that
can be globally applicable, easily
understood, readily updatable and
uniformly enforced.

On entry into force internationally,
the MLC-2006 is expected
to become the ‘fourth pillar’ of the
international regulatory regime
alongside the SOLAS, STCW and
MARPOL conventions.

MLC-2006 sets forth minimum
requirements for seafarers’ onboard
working conditions and contains
provisions on conditions of
employment, hours of work and
rest, accommodation, recreational
facilities, food and catering, health
protection, medical care, welfare and
social security protection. It combines

rights and principles with specific
standards and guidance as to how
to implement these standards. The
convention essentially codifies an
agreement between seafarers,
shipowners and governments on the
elements necessary to achieve
decent working and living conditions
for seafarers and to help ensure a
level playing field for owners.

Most importantly, this consolidated
convention introduces a system
under which flag  states, or
recognised organisations assigned
by the flag state, will certify that
seafarers’ onboard working
conditions meet the decent work
requirements of the convention. Flag
states will have to issue a Maritime
Labour Certificate to ships found,
after inspection, to meet the
requirements of the convention.
The certificate will be complemented
by a Declaration of Maritime Labour
Compliance, issued partly under the
responsibility of the flag state and
partly under that of the owner of
the ship.

All ships over 500 gross tons
engaged in international voyages
will be required to have the Maritime
Labour Certificate, along with the
related Declaration of Maritime
Labour Compliance, detailing the
steps required and actually taken to
ensure ongoing compliance with the
convention’s requirements. The
certificate must be carried on board
the vessel as prima facie evidence.

The Maritime Labour Convention
2006 also establishes a
comprehensive enforcement and
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The “Shin Seto”, owned by Erica Navigation SA, is a recent addition to the Liberian
registry. The 203,264 dwt bulk carrier was built at the Ariake shipyard of Universal
Shipbuilding Corporation.
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Brazilian ballast water management plans

Liberia shows the way
on harmonised audits

yet met the requirements for entry
into force, and the associated
guidelines are  not yet mandatory, it
is in the best interest of shipowners
to follow the IMO guidelines when
preparing BWM plans that must be
approved under Brazil’s mandatory
BWM regime. Use of these
guidelines in developing a plan may
also make future compliance easier,
should other governments implement
their own national requirements or
when the international convention
becomes mandatory.

For more information, or to request
approval of the BWM Plan, please
contact LISCR’s Safety Department,
Timothy M. Keegan at telephone +1
703 251 2409, email:
safety@liscr.com, or Captain Inderjit
Arora at telephone +1 703 251 2453,
email: IARORA@liscr.com 

W ith the July 1, 2006 deadline on
the horizon for having a certified

Brazilian ballast water management
plan in place, many operators have
already developed and submitted their
plans to the registry. The registry
reached a milestone in April, having
reviewed and approved forty plans,
with another fifteen under review.
All commercial vessels entering
Brazilian ports, except vessels with
sealed ballast tanks (permanent water
ballast) will be required to:

● Have a BWM Plan approved by the
Administration or a classification
society recognised by that
administration when operating in
Brazilian waters after June 30, 2006.

● Exchange ballast water prior to
arrival in accordance with the
Brazilian regulations and the
approved plan.

● Send a ballast water report form
(NORMAM 20 Annex B) to the
harbour master or its agent 24 hours
prior to arrival; and

● A copy of this report is to be
retained on board for possible
presentation to any other authorities.

Drilling units must comply upon their
first arrival in Brazil from another
port or from international waters.
However, after this they will be
exempted from the water ballast
exchange requirements while
operating in Brazilian territorial waters
or Exclusive Economic Zone. Brazil’s
BWM requirements were modelled on
the International Convention for the
Control and Management of Ship’s
Ballast Water and Sediments adopted
by IMO in 2004. Although the
international BWM convention has not

LIBERIA continues to lead the
industry with its innovative
harmonised audit progamme. The
programme takes advantage of the
common elements found in the ISM
and ISPS codes to minimise the
disruptions that can come with
multiple vessel inspections, reduce
audit and associated expenses,
and cut back on the demands
made on ship and shore staff.
Liberia now has a global network
of over one hundred inspectors
specially trained to conduct the
harmonised audits, and ongoing
plans to further enhance the
procedure include a lead auditor
training course which is scheduled
for this October in Virginia.

In mid-April this year, the Liberian
Registry's Certification and
Documentation Department travelled
to Greece to present to the local
shipowner/operators the cost and time
saving benefits which the web-based
SEA System provides. The SEA
System is the only web-based
seafarers’ certification / documentation
application system in operation today.
It allows authorised Liberian Registry
users to create a business model that
best fits their present and future needs.
The Liberian Registry's team,
consisting of Vienna, Virginia and
Piraeus office staff, led off with a
seminar presentation at the Piraeus
Yacht club, followed by over forty office
visits in three days.

Michalis Pantazopoulos (below),
general manager of the Liberian
Registry's Piraeus office, says, “The
SEA System presentations were a
great success. This unique application
generated a considerable amount of
interest on the part of the shipowning
and operating community, which is a
vital part of the registry’s quality
membership.”

Since December 2005, the Liberian
Registry has made the transition from
a predominantly paper processing
centre to one where today 85 per cent
of the applications it receives are in
electronic format.

● In June, the Liberian Registry's HQ
staff will be back in Greece, for the
bi-annual Posidonia Exhibition, which
is being held from June 6 to 9 at the
Hellenikon Exhibition Centre, on the
site of the former East Athens Airport.
We look forward to welcoming our
clients and friends to Stand No 542 at
the exhibition. Those wishing to find
out more about the Liberian Registry's
participation at Posidonia 2006 should
contact: liscr@otenet.gr

SEA System takes the
message to Greece
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Virginia, USA
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Hong Kong
Tel: +852 28101068
Fax: +852 28100023

William Wu, Executive VP
liscrfe@liscr.com.hk
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Fax: +44 207 799 3456

Peter Kidman, General Manager
info@liscr.co.uk

Monrovia, Liberia
Tel: +231 77000400 
Fax: +231 77000422

Joseph Keller, General Manager & Executive Vice-President

Piraeus, Greece
Tel: +30 210 452 9670
Fax: +30 210 452 9673

Michalis Pantazopoulos, General Manager
liscr@otenet.gr

Tokyo, Japan
Tel: +81 33 553 4656
Fax: +81 33 555 9159
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Editorial consultants
Merlin Corporate Communications

ean Kline graduated
from the US Merchant

Marine Academy at King’s
Point and then sailed with
Seabulk International before
going to work on combat
store ships with the Military
Sealift Command, carrying
everything from 26,000
distinct spare parts, fresh,
refrigerated, and frozen foods to ammunition and jet fuel. So
he brings the right mix of merchant and military seagoing
experience to his job as assistant Maritime Security
department head at the Liberian Registry.

Sean joined LISCR in October 2003, initially as an evaluator
in the Seafarers’ Department. He switched to the Security
Department in January 2004, just in time to participate in
the greatly increased workload occasioned by the inception
of the ISPS Code in July of that year.

Sean, a qualified lead ISPS and ISM auditor, spends a
significant amount of his time travelling, providing support
for the ISPS programme. He recently spent a month in
Hamburg, working with the German shipping community on
ISPS issues and providing training for ISPS auditors. He
also works closely with port state authorities, keeping them
updated on the latest developments with regard to the
registry's security initiatives. Sean believes that Liberia leads
the way in terms of security and safety, and points to its
harmonised ISM/ISPS audits as an example of its
innovativeness in this respect.

Sean accepts that the ISPS code is not foolproof. But, he
explains, “It brought an awareness of the threat posed to
today’s shipping industry by terrorism, piracy and other
criminal activity which leads to breaches of security. It
stopped people in the industry from thinking that it couldn’t
happen to them. And the figures show that ISPS is working.
Stowaway numbers are down, and everybody from the
master to the lowest rating is now much more aware of any
potential threat to security on board their vessel.”

Sean enjoyed his time at sea, and still misses it from time
to time. He came ashore to improve his quality of life, and
he is doing just that. In his free time, he enjoys outdoor
activities and sports, including surfing. He coaches little
league football, and he plays flag football. He is also a
member of a naval reserve assault craft unit based at
Baltimore, Maryland. The ability to combine commercial
and military pursuits in the shipping sector seems to have
survived Sean’s move to dry land.

On the
register
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